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What was the client need?

Our client had realised that significant numbers of talented employees were

not returning from parental leave – or opting to resign soon after they had

returned. Whilst the majority were new mothers, the trend amongst new

fathers and adoptive parents was similar. Given most of these individuals

had significant experience within the organisation, the loss of knowledge and

experience was having a detrimental impact on the operation of certain

business divisions.

In addition, it had become clear that many employees felt that ‘parenthood’

signalled the end of their career within the organisation – a feeling that ran

counter to the employers aims around inclusivity and a strong desire to

retain new parents in line with it’s EVP.

What did INTOO do?

We were asked to deliver a series of Parental Coaching programmes to

individuals before, during and after the arrival of their new child.

Helping individuals map out a clear plan in advance of their parental leave,

complete a clear handover and agree how their role would be undertaken in

their absence gave prospective parents the confidence that was needed

during a very busy and emotionally challenging time.

By maintaining contact with the individual during the parental leave period,

our coaches were able to ‘bridge the gap’ between work and home, helping

new parents begin to plan what a return to work might look like, how the

impact of ‘parenthood’ might impact their role and discuss how that journey

might evolve.

Through continuation of contact in the months after an individual returned to

work, INTOO were in a position to help address any immediate challenges

during this particularly difficult transition and to ensure that both individual

and organisational objectives were met and that both parties felt confident in

creating a sustainable, flexible and achievement-oriented future career-path.

What was the outcome?

Following a pilot study involving some 30 individuals, the results have proven

very successful. Retention rates have improved by over 73% and returning

parents have indicated that – as a result of having access to an INTOO

coach – they felt more engaged, confident and able to discuss solutions and

changes around their career that enabled a successful return to work. Our

client feels that impending parenthood is no longer the major stumbling block

that it once was and that employees are far more comfortable with

discussing the topic than previously. The service is being rolled out to other

divisions and locations.

“As a new mum I really didn’t know 
what to expect – I hadn’t given any 
though at all to returning to work or 
what that might look like.  My INTOO 
coach proved invaluable in helping me 
think clearly about the process and 
what sort of career I wanted when I 
returned to work. I can honestly say 
that without her I would probably not 
have thought about all the alternatives 
we discussed and, in reality, I’d likely 
have left. As it is, I’ve found the ideal 
solution for me, my employer and my 
family and couldn’t be happier”
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