
TALENT TRANSITION  
SOLUTIONS FOR THE 

MANUFACTURING 
INDUSTRY

Outplacement and career mobility 
services to protect your employer 

brand and company culture



170,000
Manufacturing  jobs lost since the 

pandemic (Source GMB)

Almost 4 in 10
manufacturing employees furloughed 

for all or part of the pandemic

New challenges for the 
manufacturing industry

Brexit, new Tariffs, Changing 
Regulations, Cost Volatility. The 
manufacturing sector is always 
transforming, with radical changes 
often hitting the industry with little to 
no warning.

Even before the coronavirus 
crisis, the manufacturing sector 
was facing difficult times. With 
most manufacturing companies 
experiencing significant operational 
challenge, furlough saved many roles 
whilst others were unavoidably  
made redundant.

To complicate matters, manufacturing 
is also facing a growing skills gap due 
to major shifts across employment 
sectors, the transition to renewable 
energy, the rise of disruptive 
technologies, the changing political 
climate and the growing use of AI. 
The lack of trained workers may lead 
to a considerable number of unfilled 
positions in the next decade.



INTOO: Turning challenge  
into opportunity

In an industry facing talent shortages 
as well as high turnover, manufacturing 
companies must strengthen and 
protect their employer brand to 
compete for the best employees, 
and in some cases compete for 
the loyalty of current and former 
employees who are also customers.

4 out of 5 British workers (80%) say 
receiving outplacement services 
would make them less likely to speak 
negatively about a former employer 
if they were to be made redundant. 
84% of employees will consider leaving 
their current jobs for a company with 
a better reputation. In addition, those 
who received outplacement and career 
assistance were also 3x more likely to 
continue purchasing that company’s 
offerings after the separation event.

84% of employees will 
consider leaving for a company 
with a better reputation



An innovative  
solution

INTOO outplacement is an innovative 
solution that meets the manufacturing 
industry’s biggest talent challenges. 
We provide convenient and effective 
career transition services to 
affected employees, lowering your 
unemployment costs and reducing the 
potential for litigation.

Supporting your employees on their 
transition out of your company is 
crucial today in the age of social 
media, when news of redundancy and 
worker treatment travel fast. INTOO 
outplacement protects your brand 
reputation so you can retain customers 
and attract the key talent you’ll need to 
pivot and grow.

2.5x 
faster
landing rate than  
the national average

97%
satisfaction rating 
from job seekers

IMPACT OF A STRONG 
EMPLOYER BRAND...

Reduction
in cost per hire

Reduction  
in turnover

Increase in  
qualified candidates



INTOO: The top choice for 
manufacturing companies

Flexible, tech driven  
career coaching
Participants have access to highly 
qualified career-coaches and market-
leading technology that’s available 24/7. 
INTOO coaches have an average of 12.9 
years of career development experience 
and have successfully guided job seekers 
from manufacturing companies of all 
sizes, start-up to enterprise.

AI-powered video assessment
A video-based artificial intelligence 
feature—built by a team of HR 
practitioners, data scientists and 
organisational psychologists—
evaluates participants on their soft 
skills and character traits so they 
can position themselves to be more 
attractive to hiring managers.

Powerful mock  
interview simulator 
Choose from 100’s of interview  
questions or take an auto generated 
mock interview, increase your 
confidence with practice and record 
your responses to review with a coach. 



Comprehensive CV review
Our expert career coaches spend
time understanding each individual’s 
professional goals before partnering 
on an individualised CV review, 
helping them articulate their 
unique strengths and successes 
and optimising the document for 
applicant tracking systems.

Online branding and 
networking
From coach-led social media profile 
revamps to a one-click LinkedIn 
networking integration, our platform 
allows participants to optimise their 
online presence to maximise career 
opportunities.

Flexible Access
Participants can log on from the 
comfort of home, or on their phone 
between job interviews for up-to-
date career and job support as well 
as having access to some of the 
brightest minds in the industry at a 
pace to suit them.



Moving the manufacturing  
industry forward

INTOO is the trusted career transition 
service provider today’s leading 
manufacturers.

•  Coaching-first approach that achieves 
2.5x faster landing rates

•  Award-winning platform with video- 
and AI-powered features

•  On-demand solution and services fit 
for the manufacturing workforce

In the competitive market for top 
manufacturing talent, employer 
brand matters—a lot. And brands are 
defined by the decisions they make 
under pressure, especially during 
redundancies and other workforce 
changes. Retain your reputation as 
a thoughtful and forward-thinking 
employer by offering an outplacement 
service that can truly make a difference 
for your departing employees’ future 
careers. After all, these very people can 
be your customers, brand ambassadors, 
referrers, and even boomerang 
employees in the years to come.



Get to know INTOO

INTOO is the compassionate  
response to redundancy. Knowing  
that the most crucial component  
to career transition is personalised 
one-on-one career coaching, we 
connect candidates with professional 
coaches faster than any other provider 
to accelerate that next step in your 
employees’ careers. Our coaches are 
available on a flexible basis for CV 
and LinkedIn profile writing, personal 
branding, networking strategies, 
interview techniques, and more.

Our focus on high-quality coaching 
and technology innovation enable 
you to protect your brand and 
demonstrate savings of over 60% on 
your outplacement or career transition 
spend as some of our clients have 
shown delivering better results as 
employees depart your organisation, 
with candidates landing 2.5 times 
faster than the national average.

For more information on how INTOO Outplacement can protect your 
employer brand and help departing employees land new jobs faster, 
visit Intoo.com/uk or call 0808 164 2220 to speak with our friendly 
and experienced team. We would be delighted to answer your 
questions and give you further information.


